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Welcome to the April newsletter. This issue is a
bit heavier than usual as it is time for our
biennual Council SelEvaluation. Instead of the
regular articles, two checklists are included for
you to use to participate in this process. All
councils who receive Council Support grants
from the Oregon Watershed Enhancement Board
(OWEB) are required to perform a self

evaluation every biennium. This is an
opportunity for council members to identify

what we do well and areas in need of | 4&;
improvement. While we regularly assess staff | ooking Ahead

and projects through staff evaluations andpost  we will once again have a busy summer. Projects

project monitoring, the broader Council Self for implementation this summer include culvert

Evaluation process takes place every other May. replacements, power line burial and riparian
plantings, large wood placements, education

We will all benefit from your involvementin the  programs, and release work. These projects provide

process. Please take the time to fill out the not only watershed enhancement but also local

enclosed checklists before bringing them to the  economic benefits. Invitations to bid on some

May General Meeting. At the May 27 meeting, project activities and other opportunities will be

staff from the Network of Oregon Watershed posted on our website at

Councils will facilitate the interactive Council www.siuslaw.org/announcements beginning in May.

Self-Evaluation process. We will provide pizza

and the regular refreshments.  If you are unable April General Meeting

to attend the May meeting and would liketostill 3 oi n us for this mont hds ¢

provide input, you may mail in your checklists.  wednesday, April 29 at the Mapleton Grange for a
We appreciate your participation in the Council  much requested presentation about the Oregon Forest

SelfEvaluation. Practices Act. Link Smith and Dave Lorenz from the
Oregon Department of Forestry will talk about the

County Reporting content of the act, enforcement, and its future. The

In early April, the Siuslaw Watershed Council evening6s second present at

and the other four watershed councils who cover petersen of the local Salmon and Trout Enhancement
large portions of Lane County reported to the  program (STEP). Tom will share slides and

Lane County Board of Commissioners. Council jnformation about outdoor education efforts with
Coordinators and volunteers shared updates on |ocal students.

successful projects and collaborations with the Thank You,
County including the Elk Creek Culvert Liz Vollmer-Buhl

Replacement project. Council Coordinator
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Time and Mileage

Thank to all of our volunteers, we appreciate the time that you dedicate to the
SWC. Please remember to document the time and mileage that you donate to
the SWC on the Volunteer Time Logs (available at the office). Turn in your
logs at the General Council Meetings and to the SWC office. Thank You!
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Siuslaw Watershed Exploration Camps

Students in grades® can join us for the Siuslaw Watershed Exploration
Camps this summer in July and August. Specific dates and details will be
posted at http://www.siuslaw.org/camps/ in May. The Camps are made possi-
ble with funding from the Oregon Watershed Enhancement Board, Western
Lane Community Foundation, and individual donations.

Siuslaw Water Tralil

The Siuslaw Water Trail winds through the beautiful Siuslaw Estuary. If you
are interested in being on a scdimmittee to promote, plan, and build the
Water Trail contact Liz at coordinator@siuslaw.org or-268-3044.

Volunteer Water Quality Monitoring

The Volunteer Water Quality Monitoring Program (VWQMP)
continues regular sampling of our eight sites throughout the
watershed as well as five beach locations where samples are
collected by volunteers from the local Surfrider Foundation.

Thank you to all our volunteers and partners who help make this

a successful program. Upcoming Monitoring Days: May 19, 2009 and
June 16, 2009. For more information contact Mike Sovinski at
monitoring@siuslaw.org or 54268-3044.

Railroad and Fish Passage

If you are aware of culverts or other stream crossings along the railroad that
pose barriers to fish passage, please contact Liz. We will use the information as
we work with partners including the Port of Coos Bay to improve fish passage.
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River Clean-Up

The local Surfrider chaptés holding a river cleanup event on Saturday, July
18, 2009. Everyone is invited to participai#one captains will meet

volunteers at 7 locations; tipeiblic dock in Old TowrFlorence, Benders
Landing, Cushman, Mapleton, Swisshome, Indian Creek, and
Deadwood.Bring your kayak, canoe, or other boat, or you may go by foot for
some areasVolunteers should arrive at 11:00 AM, don't forget your water bot-
tle, & life jackets (PFDs). To find out more, contact Melisa Buckwald of the
Surfrider chapter at 54321-3744, email surflivelove@yahoo.com.



WATERSHED COUNCIL MEMBER SELF - EVALUATION

A Watershed Council is made up of individuals. Please use this first page to identify your own priorities. You might
also use this checklist to make up your own personal plan of action to address any concerns or build on successes

that you have identified through the watershed council self -evaluation process. You will not be required to share

this form. Please use it to record your thoughts so you can comment during the evaluation.

MY ROLE IN THE WATERSHED COUNCIL

Why do | participate?

What am | proud of?

Effective groups are diverse and dynamic. Please o
This is important to me

I am doing this well

give an accurate depiction of your activity at this

stage of your involvemernt.
Very Somewhat  Not really

Most times

Sometimes

Not sure
never

1 | understand and can explain our council's
purpose and mission.

2 | am aware of the status and purpose of our
current projects.

w

| am actively involved in a project or committee.

N

| understand our basic organization and
governing rules/bylaws.

(6]

| participate in council discussions and
contribute to finding solutions to problems.

o

| act as a liaison to the community by collecting
and sharing information.

~

| advocate for the council's vision and evaluate
proposals with regard to the mission.

[e¢]

| listen to other council members and respect
our decision-making process.

9 | play an active role in helping our council
define and respect ground rules.

10 I help ensure that council decisions are
respected and supported in outside meetings
and in the community.

11 | encourage others to be involved with our
council and help look for ways to continue
bringing in new participants.

Comments:

MY PERSONAL "TO DO" LIST FOR MY WATERSHED COUNCIL
1

2




WATERSHED COUNCIL SELF -EVALUATION

PURPOSE: The self -evaluation tool is a means for watershed councils to assess their organizational
capacity. OWEB has asked each council support grant recipient to complete a self -assessment and to
address the results of the evaluation in a program action or work plan for the council. Once the evaluation

is complete, your council will need to report the results and a plan of work to OWEB.

INSTRUCTIONS: Each council member should fill out this form on their own. Please give your honest
opinion - the form will only be turned in if you choose, you are not required to turn it in. You will use the
checklist in a facilitated session with the whole group to identify shared concerns and items to address.
If you are unsure about a specific question, please leave the question blank.

Oregon Revised Statutes (541.351 to .415) define a watershed council, the interests that shall be represented on a
watershed council, and a reporting requirement to a county governing body. The following sets of questions were
designed to help council members evaluate how they are addressing and meeting these requirements.

| participate in the Council in the following ways: _ Member __ Leadership Board Representative
____Executive Committee Member _ Tech Team Member ___ Other:

How important is this to the
Council's effectiveness? How is the Council doing?

MEMBERSHIP
Doing Doing Let'sdo Unknown/ Not

Very SomewhatNot reall Great enough better Apglbltg M
1 Our council has a broad, diverse membership
which represents most interests in the
watershed.
2 Our membership requirements are clearly
defined and communicated.
3 Leadership Board members understand their
responsibilities and roles.
4 New Leadership Board members are provided
orientation and materials.
How important is this to the
Council's effectiveness? How is the Council doing?
PARTICIPATION
Very SomewhatNot reall Doing  Doing  Lets do U:;BIO\ItV;{\/I'\) .
Great enough better Réle

5 Our council actively involves key people and
community leaders in projects and/or activities.

6 Our council members share a common vision
and purpose in the Council Mission.

7 Members are aware of and involved in projects
and/or activities.

Comments/ldeas:

Continued on Next Page



How important is this to the Council's
effectiveness? How is the Council doing?

ACCOUNTABILITY

Unknown,
Not Appl.
My Role

Doing Doing Let's do
Great enough better

o

Very Somewhat  Not really

8 The council reports progress and results
to our county governing body.

9 The council reports progress and results
to all stakeholders.

10 Community members know how to con-
tact our group.

Watershed Councils generally have bylaws and a misstaiement to guide their operations. Operations gener-
ally include meetings, relationships to staff and decisi@king policies. The following sets of questions are in-
tended to help your group review its operational procedures.

How important is this to the Council's

effectiveness? How is the Council doing?
DECISION-MAKING
Doing Doing Let's do Unknown
Very Somewhat  Not really Great enouagh better Not Appl. fo
9 My Role
11 Council members understand and use
our chosen method of decision-making.
12 Council policy decisions are made fairly.
13 Decisions are evaluated with regard to
our mission and vision.
14 Members know when a policy decision
has been made.
How important is this to the Council's
effectiveness? How is the Council doing?
MEETINGS Unknown
Doing Doing Let's do
Very Somewhat  Not really Not Appl. fo
Great enough better My Role

15 Meetings are well-organized and produc-
tive.

16 Our process is fair, open and honest.

17 Members advocate for the Council vision.

18 Members feel free to contribute in meet-
ings and activities.

Comments/lIdeas:

Continued on Next Page



How important is this to the Council's

effectiveness? How is the Council doing?
STAFF MANAGEMENT _ _ Unknown
Very Somewhat  Not really Doing - Doing  Let's do Not Appl. {o

Great enough better My Role

19 Executive Committee members under-
stand the role of staff and their relation-
ship to staff.

20 Council has and uses an objective meth-
odology for evaluating staff performance
and compensation.

21 Council staff work with members in a sup-
portive and professional environment.

Many watershed councils also implement or manage projects and grants. The following questions address how
your group handles these responsibilities and allows you to assess your capabilities related to fiscal and project
management.

How important is this to the Council's
effectiveness? How is the Council doing?

FISCAL & PROJECT MANAGEMENT

Unknown,
Not Appl.
My Role

Doing Doing Let'sdo

Very Somewhat  Not really Great enough better

o

22 Executive Committee members are
aware of the council's contractual com-
mitments and understand their responsi-
bility.

23 Steering Committee members are aware
of recordkeeping procedures and have
access to records.

24 Our council has a process for tracking
project implementation and performance.

25 Our council effectively carries out projects
within schedules and budgets.

26 Our council practices open and fair com-
petition for goods and services.

27 Our council gets involved in grant writing
and developing strategies for funding op-
erations and projects.

Comments/Ideas:

Continued on Next Page



Watershed Councils address the goal of sustaining natural resource and watershed protection, restoration, and
enhancement in a number of ways (ORS 541.351(15)). The following sets of questions focus on the tasks a counc
may do to accomplish this goal and is intended to help you evaluate how you are working to meet that goal.

How important is this to the
Council's effectiveness? How is the Council doing?

WATERSHED PLANNING & PROJECTS Unknown/ Not

Doing Doing Let'sdo
Very SomewhatNot reall Great enough better AppRI6|t§ My

28 Our council's Technical Team identifies key
issues, limiting factors, and/or watershed con-
ditions (assessments).

29 Our council's Technical Team identifies and
evaluates the major restoration priorities in our
watershed (action plans).

30 Activities and projects address the concerns
identified and move us towards our desired
outcomes.

31 Our council actively involves stakeholders in
watershed-level planning & proj. development.

32 Our council annually evaluates its priorities &
plans.

33 Projects implemented by the council are moni-
tored for their effectiveness.

34 Our plans identify outcomes for the next three
to five years.

Comments/ldeas:

How important is this to the
Council's effectiveness? How is the Council doing?

CITIZEN INVOLVEMENT & SUPPORT Unknown/ Not

Doing Doing Let'sdo
Very SomewhatNot reall Great enough better AppRI(.JItg My

35 Our council and its projects are actively sup-
ported by:

local people

local government

industry and business

community groups

landowners

conservation interests

36 Citizens understand the BWCOs pur pjose|.

37 Community members feel our council is suc-
cessful and effective.

38 Our council works to increase citizen under-
standing of watershed conditions and con-
cerns.

Comments/lIdeas:

Final Page of Council SeEvaluation



Siuslaw Watershed Council
General Meeting Agenda

Wednesday, April 29
Mapleton Grange Hall =
VL\

6:30 p.m.

6:00 - 6:30 Open for Set -up

6:30 - 6:35 Welcome and Introductions

6:35 - 7:15 Presentation: Forest Practices Act, Link Smith and Dave Lorenz,
Oregon Department of Forestry (ODF)

7:15-7:25 Q& Ad ODF

7:25 - 7:45 Presentation: Outdoor Education with the Salmon & Trout Enhancement Program
(STEP), Tom Petersen, STEP Volunteer

7:45 - 750 Q & Ad Tom Petersen

7:50 - 8:00 Break

8:00-8:15 Reports: Executive Committee Chair, Coordinator, and Tech Team

8:15-8:25 Open Mic  (3-5 speakers, 3-5 minutes each)

8:25-8:30 Announcements

BYOM

8:30 Adjourn
To encourage

reduction in
Next mont hds Gener al Counci | || WMaste, we ateg ,
Council Self Evaluation facilitated by staff from requesting that
the Network of Oregon Watershed Councils, will folks bring their
be at the Mapleton Grange, starting at 6:30pm own coffee mug
on Wednesday, May 27, 2009. to the meeting.
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Calendar of Events
Wednesday, April 29: SWC General Meeting.Forest Practices Act
6:30 8:30 PM, Mapleton Grange, E. Mapleton Rd, Mapleton.

Monday, May 4: Siuslaw SWCD Board Meeting.6:30 PM, Contact
SWCD for information. 54BD97-1272.

Thursday, May 7: SWC Technical Team. 9:300 11:30 AM, Siuslaw
Watershed Council office, Upper US Forest Service Compound, Mapleton.

Thursday, May 7: Siuslaw Stewardship Group. 18 3 PM, Siuslaw
Watershed Council office, Upper US Forest Service Compound, Mapleton.

Wednesday, May 13: SWC Executive Committee meetin§:30 PM, Siuslaw Watershed Council
office, Upper US Forest Service Compound, Mapleton.
Wednesday, May 27: SWC General Meetingy Council Self Evaluation6:30-8:30 PM, Mapleton
Grange, E. Mapleton Rd, Mapleton.
Monday, June 1: Siuslaw SWCD Board Meeting.6:30 PM, Contact SWCD for information.
Thursday, June 4: SWC Tech Team meeting9:3@® 11:30 AM, Siuslaw Watershed Council office,
Upper US Forest Service Compound, Mapleton.
Wednesday, June 10: SWC Executive Committee meetin.30 PM, Siuslaw Watershed Council
office, Upper US Forest Service Compound, Mapleton.
Wednesday, June 24: SWC General Meetings:300 8:30 PM, Blachly.

Please check our website at www.siuslaw.org for more info.

Siuslaw Watershed Council Membership Form
Type of Membership:
Landowner Community Member Industry
Government Agency: Tribal:
Name: Todaybs_ Dat e:
Mailing Address :
Town: State: ZipCode : Telephone: E
-mail:
Please choose and circle any of the following:
1 Tax-deductible membership enclosed ($25 supporting, $10 regular, $0 students).

1 Additional tax-deductible donation enclosed. Amount $
Direct to: A General Fund A Endowment A Research A Program (name):

A Water Quality Monitoring A Native Plant Distribution
A Siuslaw Water Trail A Outreach Events & Road Signs
A Summer Watershed Camp A Dirk-Edmunds Gift Fund
I We like to recognize our donors. Please check here if you do not wish to be acknowledged in our
newsletter. A
1 1 am interested in volunteer opportunities with the Siuslaw Watershed Council. A

1 If you are interested in planned giving (remembering the SWC in your will) please contact the SWC
office for more information. Thank You!




Native Plant Info
Once again the Free Native Plant Distribution was successful, with over 14,000 tr
and shrubs planted in riparian areas. Thank you to evéypaeicipants, donors, “
and volunteers. Here are a few titested tips to help your new plants flourish. ‘>
Plant the seedlings ASAP
The sooner you do this the better. For those of you who did get your plants in = &
remember that they will need a.lddltlonal watering. \ o
Mark all new and old plantings: aQ .
Use a piece of flagging tape, colorful scraps of cloth, bamboo poles, or something w 'V e
else that works for you to mark your new plants. Doing this makes it easier to clear brush and grass around
plants as well as keeping them safe from other accidental damage.
Release your plants:
Clearing brush, grasses and weeds from around your plants decreases competition for water, sunlight and
nutrients. Cutting a fivdoot diameter around each new plant is recommended. Remember that release crew:

are available for people who need assistance. To get help with release, fencing or for any questions please ¢
tact the SWC office at nativeplants@siuslaw.org or (541)3BB!.

Siuslaw Watershed Council Mission Statement

The Siuslaw Watershed Council supports sound economic, social and environmental uses of natural and human resources in t
Siuslaw River Basin. The Council encourages cooperation among public and private watershed entities to prornate awareness :
derstanding of watershed functions by adopting and implementing a total watershed approach to natural resource mahagement
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What's Happening In Your Watershed?



